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On review we have met our goal of breaking the 3000 PPM level.  In order to insure we keep going in the correct direction we will restart employee meetings.  Laura is to get together with both shifts every other month to review problems, go over new procedures, and to keep all employees up to date on how we are doing and where we are at.

Mark Schram

Ace Grinding
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Graph for print

		

				On review, We have done a pretty good job with meeting our customer's demands.  We had 3 errors of

				significance over the last year.  We need to do better.  Our goal is to break the 3000 parts per million

				barrier and to do this we will address secondary inspection to insure that there are no more errors out

				the door.  We will work with our operators to insure that there is better control over jobs being run.
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Quality Ratio Summary

		

		Year 2003

		Month		Ship		Rejected		Yr Tot		Year Reject		Quality Ratio for Month		Quality Ratio for Year

		Aug-03		580326		0		580326		0		0		0

		Sep-03		1085431		0		1665757		0		0		0

		Oct-03		1054806		14476		2720563		14476		13724		5321

		Nov-03		854682		0		3575245		14476		0		4049

		Dec-03		798370		6010		4373615		20486		7528		4684

		Jan-04		798370		5922		5171985		26408		7418		5106

		Feb-04		724807		0		5896792		26408		0		4478

		Mar-04		1095300		0		6992092		26408		0		3777

		Apr-04		628451		0		7620543		26408		0		3465

		May-04		762332		722		8382875		27130		947		3236

		Jun-04		686334		66		9069209		27196		96		2999

		Jul-04		950830		0		10020039		27196		0		2714

		Aug-04		1070402		0		11090441		27196		0		2452

		Sep-04		815260		0		11905701		27196		0		2284

		Oct-04		967723		51700		12873424		78896		53424		6129

		Nov-04		829986		0		13703410		78896		0		5757

		Dec-04		721477		0		14424887		78896		0		5469

		Jan-05		897299		0		15322186		78896		0		5149

		Feb-05		698983		0		16021169		78896		0		4924

		Mar-05		830528		80		16851697		78976		96		4687

		Apr-05		939087		71		17790784		79047		76		4443

		May-05		687900		13970		18478684		93017		20308		5034

		Jun-05		493043		21		18971727		93038		43		4904

		Jul-05		591169		0		19562896		93038		0		4756

		Aug-05		544381		0		20107277		93038		0		4627

		Sep-05		583848		141		20691125		93179		242		4503

		Oct-05		474371		90		21165496		93269		190		4407

		Nov-05		583556		21		21749052		93290		36		4289

		Dec-05		545576		2784		22294628		96074		5103		4309

		Jan-06		557872		125		22852500		96199		224		4210

		Feb-06		668117		0		23520617		96199		0		4090

		Mar-06		848257		1977		24368874		98176		2331		4029

		Apr-06		688129		190		25057003		98366		276		3926

		May-06		815357		0		25872360		98366		0		3802

		Jun-06		738723		0		26611083		98366		0		3696

		Jul-06		676795		1178		27287878		99544		1741		3648

		Aug-06		666375		0		27954253		99544		0		3561

		Sep-06		593288		2590		28547541		102134		4366		3578

		Oct-06		614428		103		29161969		102237		168		3506

		Nov-06		780112		324		29942081		102561		415		3425

		Dec-06		541750		0		30483831		102561		0		3364

		Jan-07		510270		244		30994101		102805		478		3317

		Feb-07		520000		61		31514101		102866		117		3264

		Mar-07		534156		24		32048257		102890		45		3210

		Apr-07		353422		0		32401679		102890		0		3175

		May-07		277218		0		32678897		102890		0		3149

		Jun-07		478628		0		33157525		102890		0		3103

		Jul-07		218082		0		33375607		102890		0		3083

		Aug-07		361440		0		33737047		102890		0		3050

		Sep-07		403133		268		34140180		103158		665		3022

		Oct-07		284606		0		34424786		103158		0		2997

		Nov-07		409749		13		34834535		103171		32		2962

		Dec-07		308591		2		35143126		103173		6		2936

		Jan-08		449657		15672		35592783		118845		34853		3339

		Feb-08		519538		0		36112321		118845		0		3291

		Mar-08		484240		0		36596561		118845		0		3247

		Apr-08		539894		0		37136455		118845		0		3200

		May-08		325733		0		37462188		118845		0		3172

		Jun-08		468892		0		37931080		118845		0		3133

		Jul-08		560838		3		38491918		118848		5		3088

		Aug-08		495451		24		38987369		118872		48		3049

		Sep-08		502976		5		39490345		118877		10		3010

		Oct-08		485254		10		39975599		118887		21		2974

		Nov-08		439748		1436		40415347		120323		3266		2977

		Dec-08		378110		981		40793457		121304		2594		2974

		Jan-09		476065		0		41269522		121304		0		2939

		Feb-09		378111		0		41647633		121304		0		2913

		Mar-09		384814		112		42032447		121416		291		2889

		Apr-09		456624		0		42489071		121416		0		2858

		May-09		376800		0		42865871		121416		0		2832

		Jun-09		408851		0		43274722		121416		0		2806

		Jul-09		295316		53		43570038		121469		179		2788

		Aug-09		387358		613		43957396		122082		1583		2777

		Sep-09		350291		179		44307687		122261		511		2759

		Oct-09		427428		0		44735115		122261		0		2733

		Nov-09		343653		0		45078768		122261		0		2712

		Dec-09		213186		146		45291954		122407		685		2703

		Jan-10		276815		0		45568769		122407		0		2686

		Feb-10		391656		0		45960425		122407		0		2663

		Mar-10		0		0		45960425		122407		0		2663
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