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On Time ranking has suffered a little during the second half of 09.  This is due to the work load variations and shortened lead times requested.   At the start of 2010, we will concentrate on this very important stat and keep all involved as up to date as possible.  By keeping all employees aware of needed dates and notifying customers of actual dates, we will improve quickly.    We are in an upward trend and will get back over the 95% mark or better in the next few months.

Mark Schram

Ace Grinding
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2003 info

		Month		Tot B		Tot P		Late B		Late P		B OT		P OT		% OT Bar		% OT Part		% Overall		Total Job M		Month OT

		Jan-03		275		77		35		13		240		64		87		83		86		352		304

		Feb-03		257		102		52		21		205		81		80		79		80		359		286

		Mar-03		266		85		53		19		213		66		80		78		79		351		279

		Apr-03		284		80		57		12		227		68		80		85		81		364		295

		May-03		234		109		46		20		188		89		80		82		81		343		277

		Jun-03		241		72		99		18		142		54		59		75		63		313		196

		Jul-03		268		60		58		10		210		50		78		83		79		328		260

		Aug-03		244		83		52		30		192		53		79		64		75		327		245

		Sep-03		233		72		75		11		158		61		68		85		72		305		219

		Oct-03		238		88		46		5		192		83		81		94		84		326		275

		Nov-03		219		115		36		18		183		97		84		84		84		334		280

		Dec-03		212		90		30		3		182		87		86		97		89		302		269

		Jan-04		229		93		13		12		216		81		94		87		92		322		297

		Feb-04		188		99		15		17		173		82		92		83		89		287		255

		Mar-04		311		135		30		20		281		115		90		85		89		446		396

		Apr-04		255		101		46		40		209		61		82		60		76		356		270

		May-04		251		117		29		42		222		75		88		64		81		368		297

		Jun-04		261		142		34		47		227		95		87		67		80		403		322

		Jul-04		209		107		44		25		165		82		79		77		78		316		247

		Aug-04		257		140		38		26		219		114		85		81		84		397		333

		Sep-04		295		127		25		18		270		109		92		86		90		422		379

		Oct-04		259		117		32		6		227		111		88		95		90		376		338

		Nov-04		267		113		14		7		253		106		95		94		94		380		359

		Dec-04		241		85		13		8		228		77		95		91		94		326		305

		Jan-05		253		131		17		8		236		123		93		94		93		384		359

		Feb-05		229		93		20		12		209		81		91		87		90		322		290

		Mar-05		248		112		3		2		245		110		99		98		99		360		355

		Apr-05		236		101		11		2		225		99		95		98		96		337		324

		May-05		255		133		18		3		237		130		93		98		95		388		367

		Jun-05		180		99		11		15		169		84		94		85		91		279		253

		Jul-05		158		85		7		2		151		83		96		98		96		243		234

		Aug-05		236		86		3		0		233		86		99		100		99		322		319

		Sep-05		185		94		9		2		176		92		95		98		96		279		268

		Oct-05		190		105		7		6		183		99		96		94		96		295		282

		Nov-05		205		117		7		2		198		115		97		98		97		322		313

		Dec-05		187		113		14		4		173		109		93		96		94		300		282

		Jan-06		200		86		12		2		188		84		94		98		95		286		272

		Feb-06		175		70		6		0		169		70		97		100		98		245		239

		Mar-06		292		107		16		4		276		103		95		96		95		399		379

		Apr-06		208		87		5		2		203		85		98		98		98		295		288

		May-06		215		84		4		2		211		82		98		98		98		299		293

		Jun-06		255		100		13		1		242		99		95		99		96		355		341

		Jul-06		165		77		6		1		159		76		96		99		97		242		235

		Aug-06		242		86		8		2		234		84		97		98		97		328		318

		Sep-06		215		64		5		1		210		63		98		98		98		279		273

		Oct-06		227		79		13		5		214		74		94		94		94		306		288

		Nov-06		172		66		7		2		165		64		96		97		96		238		229

		Dec-06		147		64		10		1		137		63		93		98		95		211		200

		Jan-07		190		92		14		4		176		88		93		96		94		282		264

		Feb-07		186		71		2		1		184		70		99		99		99		257		254

		Mar-07		188		84		2		1		186		83		99		99		99		272		269

		Apr-07		220		89		12		1		208		88		95		99		96		309		296

		May-07		233		69		5		0		228		69		98		100		98		302		297

		Jun-07		230		66		3		4		227		62		99		94		98		296		289

		Jul-07		190		72		5		1		185		71		97		99		98		262		256

		Aug-07		206		79		5		2		201		77		98		97		98		285		278

		Sep-07		176		59		6		3		170		56		97		95		96		235		226

		Oct-07		198		88		4		2		194		86		98		98		98		286		280

		Nov-07		177		73		4		5		173		68		98		93		96		250		241

		Dec-07		148		65		7		1		141		64		95		98		96		213		205

		Jan-08		229		72		14		3		215		69		94		96		94		301		284

		Feb-08		205		62		10		1		195		61		95		98		96		267		256

		Mar-08		216		89		9		0		207		89		96		100		97		305		296

		Apr-08		213		95		8		5		205		90		96		95		96		308		295

		May-08		225		99		12		3		213		96		95		97		95		324		309

		Jun-08		220		86		8		1		212		85		96		99		97		306		297

		Jul-08		228		89		8		3		220		86		96		97		97		317		306

		Aug-08		195		72		15		2		180		70		92		97		94		267		250

		Sep-08		213		80		9		3		204		77		96		96		96		293		281

		Oct-08		181		76		10		4		171		72		94		95		95		257		243

		Nov-08		193		67		16		1		177		66		92		99		93		260		243

		Dec-08		135		61		14		3		121		58		90		95		91		196		179

		Jan-09		154		64		8		6		146		58		95		91		94		218		204

		Feb-09		186		75		9		5		177		70		95		93		95		261		247

		Mar-09		236		63		10		2		226		61		96		97		96		299		287

		Apr-09		217		65		2		1		215		64		99		98		99		282		279

		May-09		203		49		9		1		194		48		96		98		96		252		242

		Jun-09		182		53		7		0		175		53		96		100		97		235		228

		Jul-09		231		42		5		1		226		41		98		98		98		273		267

		Aug-09		217		60		6		1		211		59		97		98		97		277		270

		Sep-09		166		66		5		2		161		64		97		97		97		232		225

		Oct-09		171		65		9		0		162		65		95		100		96		236		227

		Nov-09		201		56		4		0		197		56		98		100		98		257		253

		Dec-09		212		61		15		4		197		57		93		93		93		273		254

		Jan-10		200		81		10		3		190		78		95		96		95		281		268

		Feb-10		189		85		4		14		185		71		98		84		93		274		256

		Mar-10														0		0		0		0		0

		Apr-10														0		0		0		0		0

		May-10														0		0		0		0		0

		Jun-10														0		0		0		0		0

		Jul-10														0		0		0		0		0

		Aug-10														0		0		0		0		0

		Sep-10														0		0		0		0		0

		Oct-10														0		0		0		0		0

		Nov-10														0		0		0		0		0
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				Our On time ranking has suffered a littl during the summer of 09.  This is from the work load fluxuations

				along with the constant demand to remain very lean with our labor force.  At the start of 2010, we are concentrating

				on this very improtant stat and trying to keep all involved as up to date as possible.  We are now on an upward trend

				and we will continue to work to the 95% or better rating
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