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On Time Performance for 12 Months
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Our on time performance has slipped a little in the last few months. This is due to restricted
overtime allowed and tighter scheduling. Due to the current economy, we are not able to
extend our lead time and we haven’t a strong enough work load to allow extended hours.
Currently we are trying to maintain a 1-1.5 week lead time which includes job time. We will

monitor this better and insure that we get OK’s for proper lead time from customers. February
has shown some improvement.

Mark Schram
Ace Grinding
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